
 
 

NOTICE 
 

NOTICE IS HEREBY GIVEN THAT THE SANDPOINT CITY COUNCIL WILL MEET IN 
SPECIAL SESSION ON MONDAY, APRIL 23, 2018 FROM 8:15 A.M. TO 4:00 P.M. AT 
SANDPOINT COMMUNITY HALL, 204 N. FIRST AVENUE, SANDPOINT, IDAHO.   

 
AGENDA 

8:15 a.m. Getting Started (~15 min.) 

• Welcome and opening remarks – Mayor and Jennifer  

• Introductions, meeting guidelines, and agenda review – Roger / All  

• Recap of Strategic Priorities and Workshop No. 1 – Roger [M-3 and I-3] 

 

8:30 a.m.  Follow-up information and discussion (~90 min.) 

• Legal: Civil workload trends and ways to reduce backlog – Scot 

• Police Public Safety: Code enforcement challenges and recommendations – Cory 

• Fire Public Safety: Approach, costs, benefits, and risks of regionalizing service – Ron  

 

Break 

 

10:15 a.m. Follow-up information and discussion (~90 min.)  

• Finance: Trends influencing future revenues – Sarah 

• Planning: Affordable housing options and recommendations – Aaron (via proxy) 

• Administration: Land assets, restrictions, revenues – Jennifer 

 

Lunch is served (~15 min.) 

 

12:00 p.m. Follow-up information and discussion (~90 min.) 

• Parks & Rec: Recommendations for improving rec. programs and field reconstruction & management – 

Kim  

• Public Works: Needs, opportunities, and priorities – Amanda 

• Human Resources: Priorities for building capabilities and competencies – Nicole  

 

Break 

 

1:45 p.m. Follow-up information and discussion (~45 min.) 

• Advisory Groups: Results of commissioner/advisor survey and considerations – Roger  

• Administration: Public engagement and customer services – Jennifer 

 

2:30 p.m.  Tying it all together for Sandpoint– All (~90 min.) 

• Learning from others: Olathe, Durham, and Centennial 

• Refreshing Strategic priorities and identifying Initiatives for action 

 

3:55 p.m. Wrapping-up (~5 min.) 

• Next steps and closing remarks 

• Feedback on the day – All  

 

Posted:   April 19, 2018 
 

The City of Sandpoint and USDA are equal opportunity providers and employers. If you wish to file a Civil Rights program 
complaint of discrimination, complete the USDA Program Discrimination Complaint Form, found online at 
http://www.ascr.usda.gov/complaint_filing_cust.html or at any USDA office or call (866) 632-9992 to request the form. You 
may also write a letter containing all of the information requested in the form. Send your completed complaint form or letter by 
mail to U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence Ave SW, Washington, DC, 20250-
9410, by fax to (202)690-7442 or email program.intake@usda.gov. 
 
Persons needing an interpreter or special accommodations are urged to contact the City Clerk/ADA Coordinator at (208) 263-
3310.  Assistive listening devices are available for persons with hearing loss.  Se les recomienda a las personas que necesiten 
un interprete o arreglos especiales que llamen a la Administradora de ADA/Secretaria Municipal al 208-263-3310. Dispositivos 
de ayuda auditiva están disponibles para las personas con pérdida de audición. 


